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Rackenford C of E Primary School  Improvement Plan 2017/18 
 

Whole 
school 

strategic foci 

1. Leadership and 
management 

2. Quality of Teaching, learning 
and assessment 

3. Personal development, 
behaviour and welfare 

4. Outcomes for learners 

Specific area 
of focus 

Strategic development of 
governance and school leaders 

Quality first 
teaching 
Meeting needs 
of all/ 
differentiation 

Profile, skills 
and celebration 
of reading 
across the 
school. 

Improve 
attendance 

Leaders, at all 
levels, ensure 
that the 
children 
develop their 
positive 
attitudes to 
learning and 
metacognitive 
skills. 

Progress of 
children in key 
stage 1 

Attainment and 
progress in 
reading and 
writing at KS2 

Development of Health, Safety 
and safeguarding 

Assessment 
tracker and EQ 
systems across 
school 
 

Whole school 
Curriculum 
Review 

Develop children’s independence 
Attainment and progress of SENd 
and other vulnerable groups of 
children 

 
Rackenford C of E Primary School is striving to meet the needs of all learners regardless of their starting points. The purpose of this plan is to steer the 
direction of school improvement identified from a rigorous self evaluation process. An effective school improvement plan should be used as a tool for 
continuous reflection against the identified targets, key actions and outcomes for our school community. This document should be accessible for all 
stakeholders providing staff and the full governing board with clear areas of focus against national, regional and local benchmarks. It should also provide a 
clear framework for parents and the wider Tiverton community to understand key priorities and the vision for the school moving forward.   
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Leadership and management 

1. Leadership and management: key areas of focus from SEF Link to Ofsted framework - to secure ‘Good’ we need to focus on… 

 Governors continue to develop their strategic understanding of 
strengths and weaknesses of the school. This needs to be 
supported by regular visits to RPS by a variety of governors with 
specific foci. 

 Not all children are inspired to learn and feel that it is important to 
excel. They don’t all have a positive attitude to school and their 
learning. Some feel unable to influence their learning and, as a 
result, take less ownership over it. 

 Not all children, including those that are disadvantaged or 
vulnerable, make good or better progress. Not all children are 
successfully inspired to engage fully in their learning. 

 Leaders need to ensure that: 

 Children are safe and cared for inside and outside of school.  

 All staff need to engage as effectively as possible in the setting and 
completion of performance management targets that lead to 
improved outcomes for specific groups and individuals across the 
school. 

 

 Governors hold senior leaders stringently to account for all aspects of the 
school’s performance, including the use of pupil premium, the primary PE and 
sport premium, Year 7 literacy and numeracy catch-up premium and special 
educational needs funding, ensuring that the skilful deployment of staff and 
resources delivers good or improving outcomes for pupils.  

 Leaders promote equality of opportunity and diversity, resulting in a positive 
school culture. Staff and pupils work together to prevent any form of direct or 
indirect discriminatory behaviour. Leaders, staff and pupils do not tolerate 
prejudiced behaviour.  

 Teachers value the continuing professional development provided by the 
school. It is having a positive impact on their teaching and pupils’ learning. 
Teaching is consistently strong across the school or, where it is not, it is 
improving rapidly. 

 The extent to which leaders, governors and managers create a positive culture 
and ethos where safeguarding is an important part of everyday life in the 
setting, backed up by training at every level 

 The content, application and effectiveness of safeguarding policies and 
procedures, and safe-recruitment and vetting processes are thorough 

 The quality of safeguarding practice, including evidence that staff are aware of 
the signs that children or learners may be at risk of harm either within the 
setting or in the family or wider community outside the setting 

 The timelines of response to any safeguarding concerns that are raised 

 The quality of work to support multi-agency plans around the child or learner. 
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 Key Issue 1:1: Governors continue to develop their strategic understanding of strengths and weaknesses of the school. This needs to be supported 

by regular visits to RPS by a variety of governors with specific foci. 
 

How: Resources: Success criteria/outcome: Evidence to QA success 
criteria/outcome: 

Milestones Led by: 

Raise the profile of governors 
throughout the school by creating a clear 
system of holding senior leaders to 
account through access to the relevant 
data, school visits, interviews with staff 
and students etc. 

Governors time 
Training 
Meetings 
 

The profile of all of the governing board 
will be known by all staff, some students 
and most parents.  Colleagues will be fully 
aware of the strategic role of the governing 
board 

Governor visit notes 
and minutes of 
meetings will be 
evidenced to QA 
success criteria. Access 
on Microsoft 365 

 January 
2018 
ongoing 

Jason 
Cox 
Flora 
Wood 
SLC/JK 
SM 

 
 Key Issue 1:2 all children will be inspired to learn and feel that it is important to excel. They will all have a positive attitude to school and their learning. 

All children will be able to influence their learning and, as a result, take more ownership over it. 
 

How: Resources: Success criteria/outcome: Evidence to QA success 
criteria/outcome: 

Milestones Led by: 

Leaders proactively target praise and 
reward children who are disengaged. 
Greater use of rewards at school and 
home promotes children’s engagement 
with their learning. 

House points 
Celebration 
assemblies 

All children are engaged in their learning 
leading to greater progress being made. 

Record of house points 
shared with home and 
in celebration assembly.  
Champion cup 

Sep 2017  
ongoing 

JD 
All staff 

Leaders monitor the introduction of BLP 
and check that it is impacting on 
children’s development of 
metacognition. 

Staff meetings 
and whole 
school 
assemblies 

Children become more efficient learners 
and progress becomes more rapid. 

Children are able to talk 
about the learning 
muscles and ways in 
which they can improve 
them. 

Nov 2017 
ongoing 

JD 
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 Key Issue 1:3 all children, including those that are disadvantaged or vulnerable, make good or better progress. All children are successfully inspired to 

engage fully in their learning. 

How: Resources: Success criteria/outcome: Evidence to QA success 
criteria/outcome: 

Milestones Led by: 

All Staff have uncompromised standards 
of acceptable presentation and 
handwriting in the children’s books. 
Leaders regularly check that these 
standards are maintained. 
 

Directed Time 
Handwriting 
scheme 

The quality of children’s written work 
improves. To be at least in line with ARE.  
 

Book scrutiny  
Feedback for 
moderation 
Evidence of progress in 
books 
Student voice 
Engagement and 
challenge. 

Dec 2017 
Feb 2018-01-
01 ongoing 

HOS 
All staff 

All leaders ensure that there is a clear 
focus on QFT which places the needs of 
the individual at the centre of all 
provision.  
Access, engage, challenge, progress 

Directed time 
Twilight CPD 

Moving to being clear about 
responsibilities regarding QFT particularly 
for SEN and DA children. 
 

SEN children access 
whole class teaching. 
Data shows that they 
are making good or 
better progress. 

 HOS 

Rigorous moderation with other 
successful school leaders within the 
federation as well as other Heads within 
TCLP will provide challenge to staff 
around the rigour and their expectations 
for writing at all Key stages. 

Directed time 
Twilight CPD 

The quality of children’s written work 
improves. To be at least in line with ARE.  
 

Book scrutiny 
Feedback for 
moderation 
Evidence of progress in 
books 
Student voice 
Engagement and 
challenge. 

March 2018 HOS 
SH 
 

Effective moderation for reading writing 
and maths, ensures leader’s knowledge 
of outcomes for children is secure. 
Teachers have confident understanding 
of expectations of children’s outcomes. 
 

Directed time 
Twilight CPD 

Refreshing view of best practice. As 
professionals learning from each other. 
 
Progress is more evident in books 
Personlised learning agenda  
Teachers have confident understanding of 
expectations of childrens outcomes. 

Minutes from meetings. 
Students more 
positively engaged in 
their learning 
Student voice 

Half termly HOS 
SLC 

All teachers have directed time 
meetings with individual or groups of 

Directed time 
budget 

Conferenceing time / interventions. 
Children will be able to set and review 

Minutes from meetings. 
Evidence logs are 

Half termly HOS 
JD 
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children with a particular focus on DA 
children. 
 

 
Supply cost 

targets. 
Children will feel heard and as a result are 
more proactive learners 

shared with HoS and JD 
Learning walks  
Book scrutiny 
Assessment data 

Leaders ensure that teachers set specific 
interventions or episodes of learning for 
TAs to complete, and monitor that it is 
targeted to meet the needs of specific 
children. 
 
Leaders frequently assess the impact of 
TA’s work. 

Lesson 
observations 
and TA briefing 

TA time is used effectively to maximise 
pupil progress 

Assessment data 
Observation evidence 
Learning walks 
Planning 
 

ongoing HOS 
JD 
SH 

Whole school use of FFT info to set 
aspirational targets for the children. 
They support teachers in developing 
their knowledge of data expectation for 
different groups of children and ensure 
that actions are taken to target children 
appropriately. 

Directed time 
Staff meetings 
 
FFT 
subscription 

Expectations of pupils are sufficiently high 
to ensure good value added progress 
across the school. 

FLT and team meeting 
minutes demonstrate 
staff members 
understanding of 
targets. 
Lesson observations 
and outcomes for 
children show high 
expectations are 
pushing forward 
learning. 

January 2017 HoS 
JD 
SLC 
SFT 
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 Key issue 1:4 Leaders need to ensure that children are safe and cared for inside and outside of school. 

How: Resources: Success criteria/outcome: Evidence to QA 
success 
criteria/outcome: 

Milestones Led by: 

Staff attend training and updates on 
safeguarding matters. They work 
with safeguarding leads across the 
federation to develop best practice in 
all three schools 

CPD budget HOS is confident and ensures that 
children’s safety and well being is 
maximised. 

Minutes from meetings 
Records from training 
Training log 

Sep 2017 
ongoing 

HoS 
JD/HB 

Site security is regularly assessed. 
Key pads are fitted to all external 
doors. 

Consultant £200 
Governor time 

The site is as secure as reasonably 
possible. 

Completed risk 
assessment 

 JD/HB/HoS 

The HoS/HoPs provide training for all 
staff in the use of CPOMs. They 
regularly review all logs and take 
action as appropriate. 

CPOMS  £525 
Directed time 

Incidents are comprehensively logged 
and evaluated. Practice and actions are 
put in place to maximise children’s 
safety and well being. 

Engagement in CP 
matters 

April / May 
2018 

HoS 
CW 

Review of procedures and systems 
for the start and end of the day. 

Leadership time 
Parent forum 

A safe, calm and effective start to the 
day to ensure that children and staff 
are focussed. 

Learning walks.  
Feedback from 
parents. 

January 2018-
01-01 Feb 
review 
Ongoing 

HoS 

Review and write effective and up to 
date risk assessments and emergency 
procedures. 

Leadership 
time/meetings  

There will be effective risk assessment 
and emergency procedures in place. 

Risk assessment 
Maintenance logs 

Ongoing HoS 
JD 
HB 

Review systems and procedures to 
ensure keeping children safe whilst 
on site 

HOS 
JD 
HB 

Effective and rigorous systems and 
procedures in place.  

Children and adults on 
site feel safe and 
secure and know who 
to talk to when 
necessary 

Ongoing HoS 
Leadership 
time 
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 Key Issue 1.5 Leaders ensure that there is a clear focus on QFT which places the needs of the individual child at the centre of all provision 

Quality of teaching, learning and assessment 

2. Quality of teaching, learning and assessment Link to Ofsted framework - to secure ‘Good’ we need to focus on 

 Whilst the majority of  teaching at the school is good, there is a greater 
scope for outstanding teaching and a need for greater consistency in the 
quality of teaching across the wider curriculum subject areas.  

 Introduce a system of tracking assessment and progress data. 
 

 Introduce a robust EQ systems across school 
 

 QFT meeting the needs of every learner is consistent across the whole 
school ensuring children make good or better progress.  

 Teachers use effective planning to help pupils learn well. Time in lessons 
is used productively. Pupils focus well on their learning because teachers 
set clear tasks that challenge pupils.  

 In lessons, teachers develop, consolidate and deepen pupils’ knowledge, 
understanding and skills.  

 Teachers use their secure subject knowledge to plan learning that 
sustains pupils’ interest and challenges their thinking. They use 
questioning skilfully to probe pupils’ responses and they reshape tasks 
and explanations so that pupils better understand new concepts. 
Teachers tackle misconceptions and build on pupils’ strengths. 

 Teachers expect and encourage all pupils to work with positive attitudes 
so that they can apply themselves and make strong progress.  

Pupils develop the capacity to learn from mistakes and they become 
keen learners who want to find out more. Most are willing to find out 
new information to develop, consolidate and deepen their knowledge, 
understanding and skills, both in lessons and in extra-curricular activities.  

 
 

 Key Issue 2:1 All leaders ensure that there is a clear focus on QFT which places the needs of the individual child at the centre of all provision 
 

How: Resources Success criteria/outcome: Evidence to QA 
success 
criteria/outcome: 

Milestones Led by: 

Leaders analyse teaching and 
learning across the curriculum 
and identify where practice and 
progress is not as strong 

Leadership 
time 

Leaders have a clear view of pedagogy and learning 
across all curriculum areas. 
 
Targets can be set for individuals alongside targets 
linked with SIP 

Learning walks 
Observations 
Pupil voice work 
scrutinies 

 HoS 
SH 
JD 
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Embed “staff expectations” of 
teaching and learning “’which 
drive’ CPD.  

All Staff Staff expectation of teaching and learning is used by 
all staff and ragged amber/green at PM mid cycle 
review of teaching standards  

Pupil voice  
Learning walks 
Work scrutiny 
Lesson obs 

ASAP HoS 

Targeted CPD focussed on quality 
first teaching / matching to need 
and specific focus on provision 
and outcomes for vulnerable 
groups. 
What does quality first teaching 
look like at RPS? 

Twilight 
training 
Staff 
meetings 
 
 
Twilight CPD 

CPD – staff meetings and twilight sessions 
Improved quality first teaching 
 
There is consistently QFT across all curriculum areas 
(especially E&M) 
Pupils make at least good progress as a result 

Work scrutinies 
Data 
Lesson observations 
Twilight minutes and 
outcomes from staff 

Ongoing HoS 

Introduce a more focussed 
approached to the EQ process 
which is driven by the issues 
within each Key stage. Data helps 
to identify where the focus 
needs to be. SLT conducts 
learning works and book 
scrutinies together. HoS 
completes pupil progress 
meetings and no notice book 
scrutiny.  

Directed 
time 
Twilight CPD 
 
Meeting time 
PPA time 
supply cost 

Raised expectations and standards across school 
Increased professionalism for all staff 
 
A shift in culture introducing a rigorous approach to 
planning, QFT and assessments.  
 
SIP and SEF shared with all staff – ownership and 
shared responsibility leads to “buy-in’ from all staff.  

 Learning walks 
Book scrutinies 
Pupil progress 
meetings 
‘No notice book 
looks’ 
 
“just do it” 
expectations for all 
staff 

January 
2018-01-01 
ongoing 

HoS 
SLT 
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 Key Issue 2:2 Effective us of assessment tracker and EQ systems across school 

 

How: Resources: Success criteria/outcome: Evidence to QA 
success 
criteria/outcome: 

Milestones Led by: 

Robust and effective tracking 
system to monitor and quality 
ensure progress of all groups of 
children and in order to hold 
colleagues to account. 
 

 Data helps to identify where the focus needs to be 
 
Planning for teaching and learning will match the 
needs of all. 
Diminishing differences across all groups with a 
personalised learning approach to teaching. 

Progress meetings with 
HoS 
 
Learning walks and PM 
observations 

January  
2018 
onwards 
 

HoS 

 
 Key Issue 2:3 Raised profile, skills and celebration of reading across the school 

 

How: Resources: Success criteria/outcome: Evidence to QA success 
criteria/outcome: 

Milestones Led by: 

Conduct a reading review to 
identify reading text appropriate 
for a 21st century curriculum 

SH 
leadership 
time 
Budget for 
texts 
DLS 
PTFA 

A wide range of texts will be appropriate to age and 
ability. 

Stock of texts 
Pupil voice 
Parent feedback 

Jan 2018 SH 

Introduce a reading champion to 
lead on all aspects of reading 
improvement across the school 

SH 
leadership 
time 

Reading champion will lead on aspects of reading 
across the school thus successfully promoting the 
profile of and importance of reading to include 
celebrations. 

SH meeting with HOS 
minutes 
Action plan in line with 
SIP 
Pupil voice 
Staff and Parent 
feedback 
Reading age will be in 
line with other 
assessment measures 

January 
2018 
onwards 

HoS 
SH 
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Ensuring that guided reading 
becomes embedded across the 
school and is normal daily practice.  
The teaching of phonics 

Directed 
time 
Current 
stock of 
guided 
readers 
DLS 
PTFA 

Daily guided reading will support the development 
of reading skills and fluency enabling pupils to 
confidently across the wider curriculum.  

Staff meeting minutes 
Learning walks 
Observations 
Assessment data 
Book /work scrutinies 
Pupil voice 

February 
2018 
 

SH 
HoS 

 
 Key Issue 2:4 Review whole school curriculum to meet the needs of the individual child.  

 

How: Resources: Success criteria/outcome: Evidence to QA success 
criteria/outcome: 

Milestones Led by: 

Conduct a curriculum review which 
identifies a creative response to 
the demands of a small primary 
school setting with classes being of 
mixed age.  

All staff 
Resources 
budget 
PTFA 

Students will be able to access a spiral curriculum 
which addresses the expectations of the NC in a 
creative way. Strengthen the opportunities for 
differentiation.  

SOL curriculum 
planning staff meetings 
twilight training 
research form audit. 

Research 
spring 
term.  
Summer 
term 2 
pilot. 

HoS 

Personal development, behaviour and welfare 

3.Personal development, behaviour and welfare - key areas of focus from SEF  Link to Ofsted framework - to secure ‘Good’ we need to focus on… 

 Not all children are confident and self-assured learners; proud of 
what they have achieved, and able to talk about their learning 
journey and the skills they have used to make progress. 

 Not all children know how to help themselves and others. A 
significant number depend upon adult help rather than being 
independent. 

 Children do not have a deep understanding of metacognition and the 
way in which they learn. Some children have a closed mind set and do 
not understand that their brain has the capacity to grow and develop 
like a learning muscle 

 Pupils are confident and self-assured. They take pride in their work, their 
school and their appearance.  

 Pupils’ attitudes to all aspects of their learning are consistently positive. 
These positive attitudes have a good impact on the progress they 
make. 
Pupils show respect for others’ ideas and views. 

 



School Improvement Plan 2017 – 18 

 

 
 Key Issue 3:1 All children are confident and self-assured learners; proud of what they have achieved, and able to talk about their learning journey 

and the skills they have used to make progress 
 

How: Resources: Success criteria/outcome: Evidence to QA success 
criteria/outcome: 

Milestones Led by: 

Rewards, displays and 
newsletters home will be 
used to promote and 
celebrate learning. 

Rewards 
Newsletters 
Display materials 

Children will be confident and self-assured 
learners and proud of what they have 
achieved. 

Feedback from the 
children, staff and parents 
about the impact of these 
strategies. 

April 2018 HoS 

Open mornings provide an 
opportunity for children to 
share their work with parents 
on a regular basis. 
 

Teaching and 
learning time 

Children will put in greater effort and 
produce higher quality work in response to 
sharing their learning with parents. 

Improvements in 
children’s work. Increased 
progress and attainment.  

November 
2017 ongoing 

SH/JD/EB 

‘Wow slips / post its’ are 
introduced for parents to 
contribute to their child’s 
mile stones and development 

CPD 
Teaching and 
learning time 
Classroom 
display space 
Display materials 
 

Children will put in greater effort and 
produce higher quality work in response to 
sharing their learning with parents. 

Improvements in 
children’s work. Increased 
progress and attainment.  

April 2018 All staff 

Children are supported in 
developing their 
metacognitive skills through 
carefully planned and 
delivered tasks that give them 
opportunity to build their 
learning power. 

Teaching and 
learning time 
 

Children will be able to identify and then will 
develop the skills that they require to 
complete a task. Learning will deepen and 
become more rapid. 

Data 
Lesson observations 
Pupil interviews 
Progress in books 
Learning walks 

Secure by 
July 2018 

HoS 

 
 Key Issue 3:2 All children know how to help themselves and others. Children are less likely to depend upon adult help rather than on being 

independent 
 

How: Resources: Success criteria/outcome: Evidence to QA success 
criteria/outcome: 

Milestones Led by: 
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Half termly pupil voice is used 
to enable children to fully 
explore BLP in a personalised 
way; to identify areas of their 
own work that they can 
improve upon, and to explore 
how best to make these 
improvements. 

HoS time with 
groups of pupils 

Children will become increasingly effective 
learners and will become more independent 
at improving their own work. 

Data 
Conferencing notes 
Pupil interviews 
Progress in books 

 
ongoing 

HoS 

The development of 
independent learning in class 
one to improve the 
observations and evidence of 
learning journeys and year 
one workbooks. 
 
 

Visits 
PPA time 

Independent play-based learning will be 
increasingly purposeful and more effectively 
support children in making good or better 
progress in class 1. 

Learning walks 
Lesson obs 
Progress in books 
Feedback from staff and 
pupils 

April 2018 HoS 
SH 

Staff work proactively with 
parents to develop wider 
ways of encouraging the 
children to be resourceful and 
independent at home. 
Parents are made aware of 
BLP and they way in which 
subtle shifts in behaviour can 
help the children in becoming 
more efficient autonomous 
learners 

Parents’ eves 
Parents’ 
workshops 
Letters home 

The children’s academic learning will be 
supported by demands on their 
independence being increased at home. 
 
Use of wow slips to record milestones in 
development at home. These are used in 
learning journals 

Observations of the 
children in school 
Feedback from parents 

April 2018 HoS 
All staff 
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 Key Issue 3:3 Pupils have a positive attitude to learning with consistently good  behaviour for learning 

  

How: Resources: Success criteria/outcome: Evidence to QA success 
criteria/outcome: 

Milestones Led by: 

Implement a home/school 
agreement to raise 
expectations of engagement 
towards students learning at 
RPS  

Letter drop 
£200 

There will be clarity of expectation for all 
stakeholders in terms of student engagement at 
THS.  

Home school agreement 
Feedback from parent 
forum 

 HoS 

Focus on effective classroom 
management system to 
promote layers of intervention 
and address low level 
disruption 

Training- 
twilight CPD 
 

Behaviour policy provides clear guidance and 
expectations of behaviour for learning across the 
school.  
‘Good to be Green’ system used consistently 
across whole school 
Behaviour policy supported by parents and carers. 
Children know and understand rewards and 
sanctions and how these are applied. 
A significant drop in behaviour incidents on a daily 
basis. 

Twilight presentations 
Curriculum team 
meetings 
Parking analysis and 
intervention 
Student voice 

 HoS 
JD 

 
 Key Issue 3:3 Children have a deep understanding of metacognition and the way in which they learn. Most children have an open/growth mind set 

and understand that their brain has the capacity to grow and develop like a learning muscle 
 

How: Resources: Success criteria/outcome: Evidence to QA 
success 
criteria/outcome: 

Milestones Led by: 

Teaching and support staff 
are trained in the 
development of BLP (Building 
Learning Power) and how to 
introduce it into the 
classroom setting. They 
develop a greater 

Assembly 
times 

There is a shared understanding of, and vocabulary 
related to, BLP across the school. All children and 
adults recognise it as a whole school development 
and it is valued as such. 

Feedback from 
children and staff. 
Impact on progress 
and attainment 
Learning walks  
Books scrutinies 

Introduce 
September 
2017 Secure 
by July 2018 
 

JD 
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understanding of fixed and 
growth mind-sets and the 
way in which we can 
encourage a growth mind-set 
through our interactions with 
children and through the 
tasks that we set them. 

Whole school worship times 
are linked to the main 
concepts of BLP and provide 
a vehicle through which all 
children can start to develop 
their understanding of their 
learning muscles. 

PPA 
Lesson time 

Children’s learning becomes more efficient as their 
learning muscles grow. They are more resilient and 
more open to taking risks. Progress and engagement 
is increased. 

Lesson Obs 
Learning walks 
Impact on progress 
and attainment 
Learning walks  
Books scrutinies 

Secure by 
July 2018 

Class 
teachers 

Teachers gradually develop 
the principles of BLP with the 
children. They provide the 
children with tasks that 
enable them to more deeply 
understand and develop their 
learning muscles. They 
encourage the children to 
frequently use vocabulary 
related to BLP. 

Parent 
workshops 
Letters 
BLP materials 
Parents’ eves 

Children development of metacognition is not only 
supported in school but also in their wider home life. 
Their understanding in this area is more rapid due to 
it being developed both within the classroom and at 
home. 

Feedback from parents 
Pupil interviews 
WOW slips 
Impact on progress 
and attainment 
Learning walks  
Books scrutinies 

Secure by 
July 2018 

Teaching 
staff 
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Outcomes for pupils 

4.Outcomes for learners- key areas of focus from SEF Link to Ofsted framework - to secure ‘Good’ we need to focus on… 

 Historically, the progress of children in key stage 1 has not been as strong as 
it could be. Last year, an additional class for year 2 led to improved progress 
and attainment for these children. This year an additional class is not 
possible so the school needs to ensure that mixed age classes provide 
sufficient challenge and support that enables good progress to be sustained. 

 Attainment and progress in reading and writing by the end of KS2 is below 
National and Devon averages for middle ability groups based on their prior 
attainment.  

 Maths is sig above both Devon and national averages and GPS. 
Progress and attainment of children with SEND, at both school support and 
EHCP level, needs further improvement. 

 Pupils read widely and often, with fluency and comprehension 
appropriate to their age. 

 Pupils’ progress is above average or improving across most subject 
areas. Progress of disadvantaged pupils and pupils who have special 
educational needs and/or disabilities above average or improving 
across most subject areas.  
Across almost all year groups and in a wide range of subjects, including 
in English and mathematics, current pupils make consistently strong 
progress, developing secure knowledge, understanding and skills, 
considering their different starting points. 

 
 

 Key Issue 4:1 Pupils read widely and often, appropriate to age 
 

How: Resources: Success criteria/outcome: Evidence to QA 
success 
criteria/outcome: 

Milestones Led by: 

Introduce regular reading 
assessments to provided 
termly data to inform 
planning for learning and 
target setting. 

Twinkle reading 
assessments 

Accurate assessment data will provide 
teachers with information in which to plan 
for learning in the teaching of reading and 
target setting. 

Assessment data 
Planning 
Learning walks 
Data meetings 
 

February 2018-01-
01 ongoing 

SH 

Investigate Accelerated 
Reader and its possible use in 
school 

HoS/SH time to 
visit HPS/THS 

If appropriate, Accelerated Reader or other 
system will track pupils reading and assess it 
frequently. Teachers will be able to identify 
strengths and weaknesses and use this in 
planning for learning. 

To be confirmed February/march 
2018-01-01 

HoS 
SH 

Reading champion will lead 
on a variety of developments 
to promote and raise profile 

Leadership time for 
SH 
Twilight CPD 

Reading action plan drawn up. 
All staff and children will be immersed in 
reading. 

Feedback 
Progress in reading 
assessments 

January 
ongoing 

SH 
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of reading across school.  Directed time Development in skills and understanding to 
impact on accessing curriculum and make 
greater progress.  

Introduce an age appropriate  
reading tracker challenge 

Tracker stuck in 
books 
Time to read 

All children will select reading material and 
read widely, often and appropriate to age. 

Pupil voice 
Staff feedback 
Parent feedback 
Learning walks 

November 2017 SH 

Raise the  profile of daily 
reading across school 

lessons  Children and staff read daily Learning walks 
Reading logs/tracker 

ongoing SH 

Introduce a range of weekly 
reading rewards and termly 
reading champions 

Assemblies 
Rewards 
Book tokens £100 

Children are engaged, challenged and make 
progress in reading. They feel sense of pride 
and achievement. 

Assemblies 
Reward log 
Parent feedback 
Pupil voice 

ongoing SH 

 
 Key Issue 4:2 Ensuring the he progress of EYFS and KS1 pupils in mixed age classes 

 

How: Resources: Success criteria/outcome: Evidence to QA success 
criteria/outcome: 

Milestones Led by: 

Conduct a review of EYFS Leadership time 
LA support 
 

Strengths and weaknesses in EYFS 
curriculum will be highlighted. An 
action plan for moving forwards can 
be created 

Results and recommendations 
from the review  

Spring term 
2018 

HoS 
PA 
LA 

Moderation and 
standardisation meetings 
with year 1 and 2 teachers 
across the federation and 
TCLP 
To include regular meetings 
with Year 1 and year 2 
teachers at RPS. 

Twilight CPD 
Directed moderation 
time 
Staff meetings 

The use of teacher assessment at the 
end of year 1 is accurate and reflects 
pupil’s individual abilities therefore 
the pupils progress is sustainable 
over time.  
 

Learning walks 
Observation 
Meeting notes form moderation 
Examples of good practice 
 

December 
onwards – half 
termly 

HoS 
SH 

Indoor and outdoor 
resources in class one are 
improved and offer an 

Resources for 
outdoor area 

Children are more enthused to learn 
and access more meaningful adult-
led and child initiated learning. 

Learning walks 
Pupil voice 
observations 

 HoS 
SH 
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engaging, purposeful and 
challenging learning 
environment 

 

Continuous provision and 
resources for this is 
reviewed. 
 
Review of effectiveness of 
recording in existing 
learning  journals 

EYFS budget 
PE funding for 
physical 
development 
 

Relevant and engaging resources 
available for children. 
Children are more enthused to learn 
and access more meaningful adult-
led and child initiated learning. 
 
Children’s development if accurately 
and often recorded in learning 
journeys. Mile stones from both 
home and school are noted. This 
gives an accurate overview of 
developmental evidence. 

Lesson obs 
Learning walks 
Learning journals 
Class teacher observations of 
children’s progress and 
development. 

Spring term 
2018 

HoS 
SH 

 
 

 Key Issue 4:3 Raising attainment and progress in reading and writing by the end of KS2 is at least in line with  National and Devon averages 
 

How: Resources: Success criteria/outcome: Evidence to QA success 
criteria/outcome: 

Milestones Led by: 

Review the use of FFT targets 
and adjust as necessary to 
ensure they remain 
challenging and aspirational 
for all students and staff. 

SLT & admin time 
 

All students have their targets in their 
books. They know their targets and 
what they need to do to achieve them. 
FFT targets matched to performance 

Target data in SISRA 
and in students’ books. 
EQ evidence 
Data tracking document 
of forecasts against FFT 
targets. 

 January 2018 
ongoing 

HoS 
SLC 
SFT 
JD 

2016/17 Test papers will be 
analysed to identify areas in 
which the children 
performed less well in 
reading. Targeted classroom 
teaching will be used to 
ensure that any identified 

PPA time 
Directed time 
Teaching time 

Teaching will closely match areas of 
weakness. Test results in 2017/18 will 
improve. Closing the gap between to 
become inline with Devon averages or 
exceeding it. 

Data 
Teacher’s assessments 
and planning 
HOS data meetings with 
teachers 

December 2017 
ongoing 

HoS 
All 
teachers 
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gaps are filled. 

Teachers work closely 
together to assess and 
moderate the progress of 
children. They plan an 
appropriate provision and 
activities to ensure that 
children are able to reach at 
least age related expectation 
by the end of  year group 

PPA time 
Meeting time 
Lesson resources 
 
 
 

The children’s learning journey across 
the school is coherent and ensures that 
they are meeting at least age related 
expectation by the end of year group. 
Transition from class 1 to 2 is efficient. 

Data 
Ongoing assessment 
information 
Lesson obs 
Children’s work 

January 2018 - 
secure by July 
2018 

HoS 
SH & EB 

Teachers plan a mastery 
curriculum for all. They 
identify the needs of all 
learners early and provide 
appropriate challenging 
activities that enable all 
pupils to reach their learning 
potential. 

PPA time 
Teaching time 

The children’s learning journey across 
the school is coherent and ensures that 
they are meeting at least age related 
expectation by the end of year group. 
Transition from class 1 to 2 is efficient. 

Data 
Ongoing assessment 
information 
Lesson obs 
Children’s work 

Feb 2018  

 
 Key Issue 4:3 Improve progress and attainment of children with SEND and other vulnerable groups  at both school support and EHCP level 

 

How: Resources: Success criteria/outcome: Evidence to QA 
success 
criteria/outcome: 

Milestones Led by: 

A new SENdCo/Inclusion 
Leader has been appointed 
to commence in February 
half term. To work across 
both schools and will offer 
strategic direction and 
practical support to 
teachers and leaders at 
RPS. 

HOS time to prepare 
SENd paperwork 
 
Meeting time 

Provision for children with SEND will 
be strategically developed and meet 
their needs.  

Data 
Obs 
Learning walks 
Feedback from staff, 
parents and teachers 

Appointed Dec 
2017 for a 
February half 
term 2018 start 

SENCo 
and HoS 
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A clear and comprehensive 
system for SENd will be in 
place to include: 
QFT 
Meeting the needs of all  
Staffing 
Provision mapping 
EPs 
EHCPs 
Targeted interventions 
Review cycles 

SENdCo time 
Leadership time 
PPA time 
Directed time 

An action plan for SENd and other 
vulnerable groups will be used to 
improve the provision for all groups 
of learners and in the development 
of QFT. 
 
A consistent approach across school 
will ensure that the needs of all 
learners are being met. 

Action plan 
Meeting notes 
Pupil voice 
Learning walks 
Observations 
Parent feedback 
 

Feb half term  
Ongoing 
 

HoS 
SENdCo
\SLC 
 

 
 
 


